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A. DOANH THU, CHI PHi, KET QUA SAN XUAT KINH DOANH

I Hoat dong tu van , dich vu

1 Doanh thu 79,178,268,769 d
Tu véan, cung cip nhan su 77,123,238,597 d
San pham co khi, ché thir 1,129,900,000 d
Thué van phong, phuong tién van tai 925,130,172 d

2 Gia von 52,071,007,763 d

3 Chi phi quan 1y ( Thu lao HDQT, BKS 141,96 trd )

21,561,709,032 d

4 Loi nhuan 5,545,551,974 d
II Hoat dong tai chinh

1 Doanh thu 430,834,639 d
2 Chi phi 3,229,045,002 d
3 Loi nhuan -2,798,210,363 d

IIT Thu nhap khac

1 Doanh thu 122,378,753 d
2 Chi phi 233,381,315 d
3 Loi nhuan -111,002,562 d
IV Téng loi nhuan thuc hién 2,636,339,049 d

V Thué TNDN phai nop 642,021,631 d
B CAC CHI TIEU TAI CHINH CO BAN
I Quan hé v6i ngan sach
Téng s6 phai nop ( bao gébm ng 2013 chuyén sang | 11,604,456,059 d
ba nop trong nam 6,290,388,883 d
S6 con phai nop 5,314,067,176 d
II Thanh toan , tam ting, thu hoi von
I Gia tri cac c.trinh nghiém thu, thanh toan trong nar 79,178,268,769 d
2 S6 tién thu trong nam 2014 90,593,427,290 d
Trong dé thu no cli va nghiém thu trong nam 87,578,362,690 d
Thu tam tng DA cong trinh méi 3,015,064,600 d
3 So tien thu dén hét thang 3 nam 2015 24,365,708,418 d




IIT Cac khoan nop cho nguoi lao dong
1 BHXH, BHYT, BHTN

S6 phai nop 4,765,892,595 d
S6 da nop 3,961,430,355 d
Con chua nop ( dén T2/2015 da ndp hét ) 804,462,240 d
2 Kinh phi cong doan, doan phi
So6 phai nop 152,520,771 d
S6 da nop 165,414,458 d
S6 nop thura 12,893,687 d
IV Tién mat, tién gui
Tién mat 27,464,700 d
Tién gui 4,093,372,740 d
V Tai san, nguon vén, cong no, cac quy
1 No phai thu 67,802,856,898 d
Trong do6 : Phai thu nguoi mua 54,755,094,434 d
2 Hang ton kho 32,478,343,509 d
2 Tai san c6 dinh
Trong do6 : Nguyén gia 27,990,553,446 d
Giad tri con lai 9,874,609,112 d
3 No phai tra 91,817,682,196 d
Trong do : Vay ngan hang 23,751,479,678 d
Vay ca nhan 18,845,000,000 d
4 Cac quy
Dau tu phat trién 10,898,899,342 d
Du phong tai chinh 271,195,440 d
Khen thuong phic loi 424,512,369 d
Lot nhuan chua phan phoi 2,341,825,139 d
C DU KIEN PHAN CHIA LOI NHUAN, PHUONG AN CHI TRA CO TUC 2014
I Phan chia lgi nhuan nam 2014
1 Loi nhuan sau thué duoc phén chia 1,994,317,418 d
2 Loi nhuan nam 2013 chua phan phoi 347,507,721 d
3 Tong loi nhuan thuc hién phan chia 2,341,825,139 d
4 Trich cac quy theo diéu lé
4 Quy du phong tai chinh 5% LNST 99,715,871 d
4 Quy khen thudng 8% LNST 159,545,393 d
4 Chi tra co tiic 10% von diéu lé 2,029,589,000 d
4 Lot nhuan chua phan phoi 52,974,875 d
II Phuong an chi tra co ticc 2014



I Gia tri chi tra
1 C6 dong Téng cong ty DSVN 994,504,000 d
2 Co dong trong va ngoai cong ty 1,035,085,000 d
II bia diém chi tra c6 tic
1 Doi v6i co dong da luu ky : Linh tai Cong ty chiing khoédn noi luu ky
5 Doi v6i c6 dong chua luu 71(}7 : Linh bang tién mat tai phong TCKT ctia Cong ty. Hoac chuyén
khoan theo yéu cau ctia co dong
o THU LAO HOI PONG QUAN TRI - BAN KIEM SOAT NAM 2014. DU KIEN CHI TRA
CO TUC, THU LAO PONG QUAN TRI - BAN KIEM SOAT NAM 2015
I Thu lao Hoi dong quan tri - Ban kiém soat nam 2014
1 Thu lao dugc huéng 6,5% LNST 141,960,000 d
1 Dachitra 67,600,000 d
I S6 con duoc chi tra 74,360,000 d
II Thulao Hoi dong quan tri - Ban kiém soat nam 2015

Do Cong ty con gap nhiéu kho khan, sau khi ban bac thong nhat, HDQT dé xuat giam muc thu
Vay ti lé chi tra thu lao nam 2015 1a 6,5% * 75% = 4,875% loi nhuan sau thué

III Du kién chi tra cé tirc 2015

Muic chi tra c6 tic 2015 1a 10% von diéu l1é . Phuong thic chi tra nhu nam 2014 : Qua Cong ty
chiing khodn cho cic c6 dong da luu ky . Bang tién mat hodc chuyén khoan cho cédc c6 dong chua
luu ky.

PHAN THU HAI

PANH GIA TAI CHINH, CHAP HANH CHE PO KE TOAN, THANH TRA, KIEM TOAN

A.

VE TAI CHINH

Xem cong tac thu von la nhiém vu quan trong, ngay tir dau nam HDQT da giao nhiém vu SXKD
tap trung vao thu hoi von cac du 4n da thuc hién; Chi trong thuc hién céc du 4n da ky hop dong ,
¢6 bo tri von; Tich cuc tim ki€ém viéc lam; Lam viéc véi cac ngan hang dé xay dung han miic tin
dung cho cong ty, nam 2014 ngoai han mic tin dung véi ngan hang truyén thong la Vietinbank,
cong ty ¢6 thém han muc v6i ngan hang Eximbank; Dong thoi tich cuc huy dong vay von ca nhan
dé c6 nguon thu dam bao cho hoat dong SXKD ctia cong ty.

Chu truong cat giam dau tu cong ctia Chinh pht da anh huong truc tiép dén Cong ty. Cic du dn c6
nguon von ngan sach, trdi phi€u chinh pht khong dugc bo tri hoac bo tri von rét it nén cong tac
nghiém thu thanh von gap kho6 khan. nhi€u cong trinh no dong véi gia tri 16n, thoi gian kéo dai.
Viéc méi van trién khai trong khi kinh phi duoc cép it, thi trudng tu van canh tranh manh mé, siic
ép tr chu dau tu, dp luc canh tranh tr cac tu van tu nhan rat khac nghiét.

Viéc tap trung vao 1 so6 khach hang dan dén khé khan khi khong Kip thich tng : vu bé boi tai
Cong ty JTC lam anh hudng dén viéc thanh toan, thu hoi von véi gid tri hang chuc ti dong.

Nhiéu khoan chi phi phdt sinh nhu cdc khoan ndp lai ngan sach nha nudc theo két qua thanh tra
cac du an tir nhiéu nam trudc, chi phi tim viéc, dac biét 1a khoan 1ai vay von phat sinh 16n nhung
cong tic tham muu quan ly ctia Cong ty chua bat kip dé c6 nhitng diéu chinh phit hop.



Mat can d6i thu- chi, thu khong di nhu cdu chi, tham chi khong thu kip ké hoach va tién do dan
dén cham chi tra luong, cac ché do cho nguoi lao dong. Cac nghia vu véi Nha nudc, c¢o dong bi
cham. Doanh nghiép chua c6 tich lily dé tra no va du phong cac khoan chi bat thuong.

Van dung khoan ¢ diéu 31 " Gia han nop thué€ " cia Thong tu 156/2013/TT-BTC ngay 06/11/2013
ctia Bo tai chinh " Huéng dan thi hanh mot s6 diéu clia Luat quan 1y thu€; Luat stta d6i, bo sung
mot s6 dieu cua Luat quang 1y thu€ va nghi dinh s6 83/2013/ND-CP ngay 22/7/2013 cta Chinh
phu dé thuc hién gia han nop thué cho Cong ty.

VE KE TOAN, THANH TRA, KIEM TRA, KIEM TOAN

Cong tac ké toan duy tri thuc hién theo quy dinh. Cong tac ra soat don doc thu hoi cong no dugc
thuc hién thuong xuyén. Ghi chép phan anh kip thoi cac nghiép vu kinh t&€ phat sinh trong hoat
dong SXKD. S6 sdch ké todn sach s&, theo ddi chi tiét tao diéu kién thuan loi cho cong tic phan
tich quan tri clia cong ty cling nhu thanh tra kiém tra ctia cdc co quan quan Iy.

Dap ting tot cac yéu cau cliia cong tac thanh tra nhiéu du dn 16n, kéo dai nhiéu nam nhu: Tuyén
DSDT tuyén 1 Ha noi; Du 4n Yén Vién - Pha lai - Ha long - Cai Lan; Du an 44 cau... nhu: ra
sodt, photo hé so, tap hop chi phi tién luong, chi phi san xuat tit nhi€éu nam vé trudc.

Thuc hién nghiém tic, hoan thanh kip thoi gian theo yéu cau cta Cuc thué Ha noi trong cong tac
ra soat, ké khai, diéu chinh héa don theo chuong trinh kiém tra chéo héa don clia co quan thué tix
nam 2012.

B4o céo tai chinh nam 2014 duoc cong ty dich vu kiém todn va tu van UHY kiém todn toan dién
x4c nhan tinh trung thuc va hop 1y clia bio cdo. Bao cdo duoc lap phit hop véi cdc chuan muc ké
toan Viét nam, ché do k& toan doanh nghiép Viét nam va cac quy dinh hién hanh.

PHAN THU BA
KE HOACH SU DUNG QUY PAU TU PHAT TRIEN NAM 2015
Pay manh hoat dong dau tu xay dung bat dong san:
Dau tu tru s& 1am viéc cho Chi nhanh Cong ty tai TP Ho Chi Minh
Ha noi, ngay 22 thang 4 nam 2015
TM. Hoi dong quan tri
CHU TICH



